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“The purpose of a government is to make it easy for people to do good and 

difficult to do evil.”
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— William Gladstone
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Why do we need a state?

Citizen-centered enabling state

Citizen vs State

Strong state Authoritarianism

AnarchyWeak state

Individual & Family

Community of stakeholders

Local Government

State Government

Federal Government
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Core Functions of the State

Rule of Law Public Order Justice Basic Amenities

Infrastructure Education Healthcare

Sustainable 

Natural Resource 

Development
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The Indian Experience – pre 1991

License-Permit-Quota raj & direct effects of state 

monopoly

Economic freedom  

Competition

Taxation

Service delivery 

Scarcity

Price controls & Arbitrage

Centralisation

Dependence on the state

Rent seeking & 

corruption  

Core functions of 

the state  

Populism 
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The Indian Experience – post 1991

Monopoly & 

PSU role        

Positives

Competition & choice

in consumer goods        

Role of state governments       

Focus on 

infrastructure        

Prudent fiscal management        

Unfinished Tasks

Core functions still 

neglected

Doing business in 

India is still difficult

Local Governments 

are still weak

Opportunity denied 

to most people –

education, 

healthcare, rule of 

law

Minimal productivity 

increase

Service delivery is 

still poor

Deepening rural & 

agrarian crisis
Shifting corruption

Growing distortions 

in the political 

process – money 

power, populism, 

polarisation



Core State Functions – Where does India stand?
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○ Criminalisation of Politics

○ Vicious cycle of corruption

○ Even honest public servants are passive and 
helpless

○ All pervasive corruption
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Crisis of Governance 

● Inefficient state apparatus

● Red Tapism & 
unresponsive bureaucracy 

● Failure of Rule of Law

● Money & muscle-power in 
elections 

○ Substandard public amenities

○ No decent education in government schools

○ Poor health care



Sources: A Plea for Inclusive and Sustainable Growth. Discussion paper, 2024. FDR; Government of India, Press Information Bureau. (2025, February 4). 

Transforming agricultural finance: Enhancing KCC limit to ₹5 lakh.; ibid.1

But India’s Challenge is Unique

65% of the population lives 

in rural areas, lacking basic 

amenities like good quality 

education, healthcare, and 

civic 

Despite strong economic growth, three key features define our economy:
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46% of the population 

depends on agriculture, as 

source of primary livelihood.

80-90% of the 

workforce is in the 

unorganised sector, 

eking out a precarious 

livelihood.



Electoral & Political 
Reforms

Strong & Effective 
Rule of Law

2

Decentralisation 
of Power

Proportional Representation & 
Democratisation of Parties

Empowered & Effective 
Local Governments

Independent Crime Investigation, Strong 
Prosecution, & Swift and Speedy Justice

Systemic Reforms India needs 



While Systemic Reforms take root 
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Preserve Growth Momentum Ensure Growth is Inclusive&

The strong economic growth impulse is our greatest hope for a better democracy

● Higher incomes and better quality of life strengthen governance

● As growth momentum accelerates, ensure benefits reach those at the margins.



While Systemic Reforms take root 
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Key 

Reforms

Fiscal Prudence
Quality School 

Education

Accessible & 
Effective 

Healthcare

Small Towns as 

Engines of Growth

Preserve Growth Momentum Ensure Growth is Inclusive&

The strong economic growth impulse is our greatest hope for a better democracy

● Higher incomes and better quality of life strengthen governance

● As growth momentum accelerates, ensure benefits reach those at the margins.

Rule of Law



School Education
Engineering Better Outcomes



School Education - Percentage of Children by Grade.. 

Source: ASER 2024

RTE - 2009
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RTE - 2009

Who Can do Simple Division (All India) Who Can read Grade II Text (All India)
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Students Are Working Hard!Families Value Education!



Parents and Children - Main Stakeholders

Strong demand for quality school education

Success = Ranks and Marks

Based on rote learning, 
memorisation and mass copying

Abysmal Learning Outcomes

The Goal is ‘Success’

Redefine ‘Success’
Success = Ranks and Marks, but

Based on conceptual clarity, logical 
reasoning, and application of knowledge

Better Learning Outcomes
Demand will push the 

system towards

Once Parents understand ‘Success’ meaningfully, they become government’s partners in reform
18
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Improved Assessment Framework

Monitoring
Regular monitoring and Inspection

Remediation
To bridge the learning gaps

Assessment
Continuous, credible assessment 
focused on conceptual understanding, 
comprehension and knowledge 
application. 



“Never doubt that a small group of thoughtful committed 

citizens can change the world. Indeed, it’s the only thing 

that ever has.”
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— Margaret Mead


